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Abstract

This research investigates the critical success factors (CSF) of continuous process improvement or
kaizen in four electronics companies in Thailand. The main objective is to determine whether the CSF’s are
different between the American-style companies and Japanese-style companies operating in Thailand. The
research methodology started with reviewing existing literature to identify the CSF’s of kaizen as discussed in
previous studies. The literature research revealed that both tangible and intangible factors were important to the
success of kaizen, and sixteen common factors were identified and put into the questionnaire. Data collection
was performed by interviewing 8 experts from the case studies with the structured questionnaire constructed
from the literature. The data was then analyzed by employing the Analytic Hierarchy Process (AHP) along with
the Pareto principle. It was found that the most important CSF’s were nearly the same among both American
and Japanese firms. These were three tangible factors and two intangible factors. The tangible factors were
quality management system, process control and improvement, and control and standardization. The remaining
intangible factors were: strategy and plan, and organization culture. The findings also revealed that the
remaining factors that were different among both types of companies were education and training which was of
great significance to the American-style companies, and top management commitment which was of great

importance to the Japanese-style companies.

Keywords: Kaizen, Analytical Hierarchy Process, Critical Success Factors
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