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Critical Success Factors of Total Productivity Management (TPM)

for Paper and Corrugated Box Industry
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Abstract

Total productivity management (TPM) is known as an efficient operating system. Therefore, the issue
of critical success factors of TPM is interesting. The critical success factors would bring about a means to

employ TPM. This research gives a study of critical success factors of TPM, significant orders of TPM
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elements, and critical success factors of each TPM element. The case study is conducted at Thai Paper Co. Ltd.,

which is a paper producing company and has succeeded in quality management including TPM. Moreover,

results found in this research in accordance with the research of Palopakorn and Sasananan [1], which studied

critical success factors of TPM in corrugated box industry. The critical success factors of TPM derived from this

research can be used as a guideline to effectively employ TPM in paper and corrugated box industry.

Keywords: Total productivity management, critical success factors, analytical hierarchy process, paper and

corrugated box industry
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