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Abstract

All government hospitals have been competed in customer satisfy policy. In the past five years, the
number of out patients from laboratory unit of Nakhon Pathom hospital have been increased whereas the
number of staff remains the same resulting in the need of consolidation concept applying. This concept
emphasize the quality of processing, resulting and service. In this study, the data were collected at clinical
chemistry and immunology section from 2007-2011. The results showed that the number of testing increased at
16.8%. The budget of reagent and staff salary was reduced 16.8% and 12.3%, respectively. Testing cost from
2007 was decreased from 6.99 to 6.77 baths in 2011. In addition the waiting time for laboratory report was
reduced from 44.1 to 23.3 minutes. Moreover, the risk and processing incidence was decreased up to 71.1%
demonstrating a significant decrease (p<0.0001). The number of service personnel was decreased from 9 to 5
persons. Furthermore, the working area and supporting area were increased 65% and 35%, respectively. From
the study of consolidation concept, it demonstrated that this concept was increased the number of analytical
testing, reduced the waiting time, reagent budget, staff salary, and the number of staff in charge. It can be
improved working quality and efficiency of laboratory management in laboratory unit of Nakhon Pathom

hospital.

Keywords: new paradigm, laboratory management
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