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ABSTRACT

This study is aimed to 1) study all factors including background, experience
and education trainings provided for the local leaders in Chaiyaphum Province and
2) to create new strategy and formats of local leadership trainings concerning
the compromise of disagreement within Chaiyaphum Province area. It has been
anticipated that this study can be of advantages for creating the structure of local
leadership training project particularly regarding the compromise of disagreement of
all participants in Chaiyaphum areas. Data has been collected from local leaders
in 16 district areas through sample random from sub-districts/communities in
districts with 15 leaders in each district in Chaiyaphum Province and total 240
leaders were selected. The study method of investigation and interview has been
used in this study.

From the study, these following results have been found:

1. From analyzing the background, experience and education, it has been
found that the duty in compromising arguments is usually taken by the sub-district
headman and the headman who have responsibility to reduce all disagreements
among people in community because they have close relationship with all those
people living in the villages.

2. Concerning the humanitarian in community leaders, it has been found
that the humanitarian in community leaders is the most significant for their preparation
to be trained in the compromising arguments and understanding the disagreements.
To compromise all those disagreements, they first start from realizing all problems
and needs of those people in the community. The success of disagreement
compromising depends on leaders’ seniority and their reliable competency. Therefore,
the people who take action in compromising disagreements should have worked with
some groups of community agencies where community information could have been
learnt.

3. The leadership training format and strategy concerning compromising
disagreements or the disagreement compromising committee that has been
appropriately selected according to their ability was provided after the committee

had been appointed to reduce all concerned disagreements. The training had been
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organized to all appointed the disagreement compromising committee 6 days before
the action was taken. Other trainings and its reviews during their duties or additional
trainings can be provided during the action period depending on location and

appropriate personal and office budget and expenditure.

Keywords : Compromising disagreements, Leadership training format and strategy
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